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和资源配置权的 CEO 入手，探索 CEO 能够构建什么样的团队结构来促进高管团
队的行为整合，最终形成本文的理论模型。不仅从理论上为打开高管团队运作过






























In modern society, enterprises are faced with high uncertainty and 
competitiveness.Under these circumstances, enterprises must have outstanding 
strategic flexibility, and decision making on the basis of TMT becomes the better  
choice of enterprises. Compared with CEO, TMT members are from different 
functional areas and they master more comprehensive information and 
multidimensional perspective（Finkelstein & Hambrick，1996；Hambrick & Mason，
1984；Hambrick，2007）.So, TMT is more likely to have correct cognition and can 
improve organizational effectiveness and performance more significantly.How to 
make TMT a true team with share and team spirit becomes the focus of theoretical 
and practical circles. 
This paper aims to explore the interaction of CEO, team structure and TMT 
behavioral integration through multi-case study.Starting out from CEO who masters 
the largest right of voice and allocation of resources, this study researches which kind 
of team structure CEO can build to promote TMT behavioral integration and form the 
final theoretical model. 
This paper concludes that CEO can build team structure from rules and resources, 
namely, they can promote TMT behavioral integration through building specific team 
rules and allocating team resources reasonably.Concretely, team rules embodies in 
team goals, value concept and working rules， including leading team members to 
share strategic cognition, stimulating the exploratory individual learning awareness of 
team members, building trust atmosphere between team members and clealy defining 
the responsibility of team members.Team resources mainly embodies in authoritative 
resources, including awarding competent team members structural power and building 
compensation system with internal relative fairness. 
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现 TMT成员的权力和地位是不对等的（Vancil，1987）[8]，尽管 CEO 是 TMT 的一
员，却是 TMT 成员中掌握最大话语权和资源配置权的个体，对团队自身有特殊
的作用(Jackson，1992)[9]。CEO 在 TMT 行为整合中的作用长期以来被大大低估，
即使有少量研究，研究者的视野也通常锁定在 CEO 领导风格（Carmeli，2012）
[10]、个性特征对 TMT 行为的影响，忽视了探索 CEO发生作用的过程机理。基于
此，本文以 CEO为研究的切入点，探讨 CEO促进 TMT的行为整合的关键因素及影
响机理。 
为了在实践上更好地推动 TMT 行为整合，有必要开发能有效解释 CEO 促进
TMT行为整合的作用机理的理论框架。社会结构理论作为能够解释人与人、人与
制度、人与技术等多种要素之间复杂关系的经典社会理论（吉登斯，1984）[11]，
能够用于解释 CEO、TMT 的团队结构与 TMT 行为整合之间的逻辑关系；更重















































采用多案例研究方法，进行 CEO 促进 TMT 行为整合的理论模型的构建。这一章
详细介绍了研究方法的选取标准、案例的选择与数据的收集、数据分析方法等。 
第四章，案例分析。这部分主要是在单案例内部分析的基础上对多个案例进



























































































入手，基于社会结构理论，探索了 CEO 可以构建怎样的团队结构来促进 TMT 的





































继 Hambrick和 Mason 的研究之后，针对高管团队的研究日益增多。为了获
得稳定、有说服力的测量结果，学者们开发了不同的高管团队界定标准、形成了
不同的高管团队概念，其中用的最多的是根据管理者所处的管理层级和组织授予
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